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Skeena Gold + Silver 
Eskay Creek Revitalization Project 
Pre-Construction Condition Schedule 

INTRODUCTION 

Skeena Gold + Silver (Skeena Resources Limited; Skeena; the Proponent)1 is intending to commence 

construction on the Eskay Creek Revitalization Project (the Project), a proposed open pit gold and silver 

mine located at the past producing Eskay Creek Mine in northwestern British Columbia (BC), 83 kilometres 

(km) northwest of Stewart, BC. The historic underground Eskay Creek Mine previously operated from 1994 

to 2008 and was subsequently closed. The Project is located within Tahltan Territory and Tsetsaut Skii km 

Lax Ha (TSKLH) Territory, while the associated transportation corridor traverses Tahltan Territory; TSKLH 

Territory; the Nass Area and Nass Wildlife Area, as per the “Nisga’a Final Agreement” (Nisga’a Treaty; 

1999), given effect by British Columbia (BC) in 1999 under the Nisga’a Final Agreement Act (SBC 1999, c 

2) and by Canada in 2000 under the Nisga’a Final Agreement Act (SC 2000, c 7); Gitanyow Nation Territory; 

and lands used by Métis Nation British Columbia (MNBC) members.2  

The Project is expecting to be issued a Decision Statement (DS) by the Impact Assessment Agency of 

Canada (IAAC) under the Impact Assessment Act (2019), an Environmental Assessment Certificate (EAC) 

under the Environmental Assessment Act (2018), and Tahltan Central Government (TCG) Notice of 

Decision in January 2026.  

Condition 2.17 of the IAAC DS requires that Skeena submit a schedule of conditions to IAAC and 

Indigenous groups no later than 30 days prior to construction. The schedule is required to detail all activities 

planned to fulfill each condition set out in the DS and the commencement and estimated completion 

month(s) and year(s) for each of these activities.  

This document fulfills Condition 2.17 to submit a schedule at least 30 days prior to the start of Construction. 

The anticipated Construction start date is on or after February 2, 2026.  

 

 
1 Eskay Creek Mining Limited (Ltd.) is a wholly owned subsidiary of Skeena Resources Limited and will be the holder of all permits 
and authorizations. References to Skeena Resources Limited or Skeena Gold + Silver as the Project proponent in this document 
should be understood to be the same as Eskay Creek Mining Ltd. 
2 For the purposes of this document, “territory” is defined as the established or asserted traditional territories of Indigenous Nations. 
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Pre-Construction Condition Schedule for Decision Statement Conditions 

Eskay Creek Revitalization Project  
Date of Schedule Submission: 2026/01/05 
Schedule Timeframe: 30 days prior to Construction 
Condition Schedule prepared by: Ashleigh Ballevona, Senior EA Specialist, Skeena Gold + Silver 

 
 

Condition # Decision Statement Condition Planned Activity to Fulfill Condition Requirements Estimated Commencement 
Month/Year 

Estimated Completion 
Month/Year 

General and administrative conditions 
2.1 The Proponent shall ensure that its actions in 

meeting the conditions set out in this document 
during all phases of the Designated Project are 
considered in a careful and precautionary manner, 
contribute to sustainability, are informed by the best 
information and knowledge available at the time the 
Proponent takes action, including the most recent 
version of policies, guidelines and directives and 
community and Indigenous knowledge, are based 
on methods and models that are recognized by 
standard-setting bodies, are undertaken by qualified 
individuals, and have applied the best available 
economically or technically feasible technologies, or 
both.  

Skeena will implement these actions throughout all Project phases. Estimated January 2026 with 
issuance of the Decision 
Statement 

Through all phases 

2.2 The Proponent shall, where consultation is a requirement of a condition set out in this document:  
  

   

2.2.1 provide a written notice of the opportunity for the 
parties being consulted to present their views and 
information on the subject matter of the consultation;  

Skeena will provide a written notice of the opportunity to consult 
throughout all conditions that require consultation. Consultation is 
required for the following conditions, provided with individual schedules in 
each line item.  

Currently underway End of decommissioning 
date, currently planned for 
2043 

Condition 2.5 regarding review and update to follow-up programs during 
implementation. Consultation will be required if and when any changes to 
follow-up programs are identified. 

Currently underway End of decommissioning 
date, currently planned for 
2043 

Condition 2.8 regarding Indigenous participation in follow-up programs. 
Consultation timelines are specified in each follow-up program condition.  

N/A N/A 

Condition 2.15.4 for consultation on changes to the Project regarding 
Schedule 1 of the DS, if the proposed changes may adversely affect 
those Indigenous groups. Consultation is required if and when any 
changes to Schedule 1 are identified. 

Estimated January 2026 with 
issuance of the Decision 
Statement 

End of decommissioning 
date, currently planned for 
2043 
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Condition # Decision Statement Condition Planned Activity to Fulfill Condition Requirements Estimated Commencement 
Month/Year 

Estimated Completion 
Month/Year 

Conditions 3.2.2 and 3.2.3 for measures to manage contact water; 
consultation required prior to construction. 

Currently underway Start of construction on or 
after February 2, 2026. 

Condition 3.3 for changes to surface water quantity; consultation required 
by 3 months after the commencement of construction. 

Currently underway 3 months after the 
commencement of 
construction. The start of 
construction will be on or 
after February 2, 2026. 

Condition 3.4 for changes to surface water quality; consultation required 
by 3 months after the commencement of construction. 

Currently underway 3 months after the 
commencement of 
construction. The start of 
construction will be on or 
after February 2, 2026. 

Condition 3.5 for changes to groundwater quality and quantity; 
consultation required by 6 months after the commencement of 
construction. 

Currently underway 6 months after the 
commencement of 
construction. The start of 
construction will be on or 
after February 2, 2026. 

Condition 5.1 for a community feedback protocol; consultation required 
prior to construction. 

Currently underway Expected to be submitted in 
January 2026. 

Condition 6.1 for a human health follow-up program; consultation 
required prior to construction. 

Currently underway Expected to be submitted in 
January 2026. 

Condition 7.2 for an accidents and malfunctions communication plan; 
consultation required within the first year of construction. 

Q3 2026 One year after the 
commencement of 
construction. The start of 
construction will be on or 
after February 2, 2026. 

2.2.2 provide all available information that is relevant to 
the scope and the subject matter of the consultation 
and a reasonable period of time not less than 30 
days, or as otherwise agreed upon with the parties 
being consulted, to prepare their views and 
information;  

Skeena will provide all relevant available information whenever 
consultation is conducted according to the specific conditions listed in 
row 2.2.1. Skeena will provide a reasonable period of time not less than 
30 days for consulted parties to provide their views and information, or as 
otherwise agreed upon. 

This is currently underway 
and will be continued each 
time consultation is initiated. 

End of decommissioning 
date, currently planned for 
2043 

2.2.3 undertake an impartial consideration of all views and 
information presented by the parties being consulted 
on the subject matter of the consultation; and 

Skeena will undertake an impartial consideration of all views and 
information presented by consulted parties in the consultation processes 
described in rows 2.2.1 and 2.2.2. 

This is currently underway 
and will be continued each 
time consultation is initiated. 

End of decommissioning 
date, currently planned for 
2043 

2.2.4 advise as soon as feasible in writing the parties 
being consulted on how the views and information 
received have, or have not, been integrated into the 
subject matter of the consultation by the Proponent 
and provide a justification. 
  

After consultation, Skeena will provide all consulted parties written 
information on how the views and information received have, or have not, 
been integrated into the subject matter of the consultation, and provide a 
justification. 

This is currently underway 
and will be continued each 
time consultation is initiated. 

End of decommissioning 
date, currently planned for 
2043 
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Condition # Decision Statement Condition Planned Activity to Fulfill Condition Requirements Estimated Commencement 
Month/Year 

Estimated Completion 
Month/Year 

Consultation 
2.3 The Proponent shall, where consultation with 

Indigenous groups is a requirement of a condition 
set out in this document, seek mutual agreement 
with each Indigenous group with respect to the 
manner to satisfy the consultation requirements 
referred to in condition 2.2, including:  

Skeena has engaged in consultation with Indigenous groups on the 
Project since 2021 or earlier. At the time of issuance of the DS, Skeena 
has considered the feedback that Indigenous groups have provided on 
the methods of consultation and types of information each Indigenous 
group would like to be presented.   
 
Skeena has formal agreements with two of the Indigenous groups that 
require consultation under the DS.  
 
These confidential formal agreements describe the methods of 
notification, the type of information that is of interest, a period of time for 
views to be provided when consultation is conducted, the process 
Skeena uses to consider views, and the period of time and the means to 
advise Indigenous groups of how their views and information were 
considered. 
Skeena will pursue mutual agreement with the remaining three 
Indigenous groups on the bullets described in 2.3.1 through 2.3.4 through 
the first year of construction. 

Initiated in 2021 February 2027, depending on 
engagement from Indigenous 
groups. 

2.3.1 methods of notification; 
2.3.2 the type of information and the period of time to be 

provided when seeking input; 
2.3.3 the process to be used by the Proponent to 

undertake impartial consideration of all views and 
information presented on the subject of the 
consultation; and  

2.3.4 the period of time and the means to advise 
Indigenous groups of how their views and 
information were considered by the Proponent. 

Follow-up Requirements 
2.4 The Proponent shall, where a follow-up program is a 

requirement of a condition set out in this document, 
develop the follow-up program taking into account 
any guidance documents provided by the Agency 
and determine, as part of the development of each 
follow-up program and in consultation with the 
parties being consulted during the development, the 
following information, unless already specified in the 
condition: 

Skeena will include any guidance documents provided by IAAC, and the 
information required by bullets 2.4.1 through 2.4.7 in any follow-up 
programs developed to meet the requirements of the DS conditions. The 
information described will be developed in consultation with the parties 
required by each specific condition. The follow-up programs required to 
be developed by this DS include: 
 

- Condition 3.3, a follow-up program with respect to adverse 
federal effects on fish and fish habitat from changes to surface 
water quantity 

- Condition 3.4, a follow-up program with respect to adverse 
federal effects on fish and fish habitat from changes in surface 
water quality 

- Condition 3.5, a follow-up program with respect to adverse 
federal effects on fish and fish habitat from changes to 
groundwater quality and quantity 

- Condition 6.1, a follow-up program with respect to adverse 
federal effects from the Designated Project on air quality, soil, 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

2.4.1 a description of the effects predictions or mitigation 
measures or both that will be evaluated through the 
follow-up program as required in the particular 
follow-up program condition; 

2.4.2 the methodology, location, frequency, timing and 
duration of monitoring associated with the follow-up 
program; 

2.4.3 the scope, content and frequency of reporting of the 
results of the follow-up program to the parties 
consulted for the development of the follow-up 
program; 
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Condition # Decision Statement Condition Planned Activity to Fulfill Condition Requirements Estimated Commencement 
Month/Year 

Estimated Completion 
Month/Year 

2.4.4 the minimum frequency at which the follow-up 
program must be reviewed and, if necessary, 
updated; 

surface water and country foods as it relates to the health of 
Indigenous peoples 

 
Schedules have been provided for each of these follow-up programs in 
the conditions referenced. 

2.4.5 the levels of environmental change relative to 
baseline that would require the Proponent to 
implement modified or additional mitigation 
measure(s), including instances where the 
Proponent may require Designated Project activities 
causing the environmental change to be stopped;  

2.4.6 the technically and economically feasible mitigation 
measures to be implemented by the Proponent if 
monitoring conducted as part of the follow-up 
program shows that the levels of change referred to 
in condition 2.4.5 have been reached or exceeded in 
order to return changes to levels below those 
referred to in condition 2.4.5; and 

2.4.7 the specific quantifiable end points that must be 
achieved before the follow-up program can end. 
Those end points should indicate that the accuracy 
of the impact assessment has been verified or that 
the mitigation measures are effective or both. 

2.5 The Proponent shall update the details for each 
follow-up program pursuant to condition 2.4 during 
the implementation of each follow-up program, at 
the minimum frequency determined pursuant to 
condition 2.4.4 and in consultation with the parties 
being consulted during the development of each 
follow-up program.  

During the implementation of each follow-up program, Skeena will update 
the details for each program at the minimum frequency determined 
pursuant to condition 2.4.4 and in consultation with the parties being 
consulted during the development.  
 
Updates will be made if and when required by each specific program 
throughout the implementation.  

Estimated January 2026 with 
issuance of the Decision 
Statement 

End of decommissioning 
date, currently planned for 
2043 

2.6 The Proponent shall provide the information 
determined for each of the follow-up programs 
referred to in conditions 3.3, 3.4, 3.5 and 6.1, 
including the information determined for each follow-
up program pursuant to condition 2.4, to the Agency 
and to the parties being consulted during the 
development of each follow-up program prior to the 
implementation of each follow-up program. The 
Proponent shall also provide any update made 
pursuant to condition 2.5 to the Agency and to the 
parties being consulted during the development of 
each follow-up program within 30 days of the follow-
up program being updated.  

Skeena will provide the information determined for each of the follow-up 
programs referred to in conditions 3.3, 3.4, 3.5 and 6.1, including the 
information determined for each follow-up program pursuant to condition 
2.4, to the Agency and to the parties being consulted during the 
development of each follow-up program prior to the implementation of 
each follow-up program. The timeline for the development of each 
program, prior to implementation, is listed within each of conditions 3.3, 
3.4, 3.5 and 6.1.  
 
Skeena will also provide any update made pursuant to condition 2.5 to 
the Agency and to the parties being consulted during the development of 
each follow-up program within 30 days of the follow-up program being 
updated. 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 
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Condition # Decision Statement Condition Planned Activity to Fulfill Condition Requirements Estimated Commencement 
Month/Year 

Estimated Completion 
Month/Year 

2.7 The Proponent shall, where a follow-up program is a requirement of a condition set out in this document:  
  

 

2.7.1 implement the follow-up program according to the 
information determined pursuant to condition 2.4 
and any requirement specified in conditions specific 
to each follow-up program; 

Skeena will implement all follow-up programs required by this DS as 
described in the individual conditions, and as described in the overall 
requirements in condition 2.4.  

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

2.7.2 conduct monitoring and analysis to verify the 
accuracy of the impact assessment predictions as it 
pertains to the particular condition or to determine 
the effectiveness of any mitigation measure or both;  

Skeena will conduct monitoring and analysis to verify the accuracy of the 
impact assessment predictions as it pertains to the particular condition or 
to determine the effectiveness of any mitigation measure or both, as 
described throughout the individual conditions 3.3, 3.4, 3.5 and 6.1 that 
prescribe follow-up programs.  

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

2.7.3 determine whether modified or additional mitigation 
measure(s) are required based on the monitoring 
and analysis undertaken pursuant to condition 2.7.2; 

If the monitoring and analysis pursuant to condition 2.7.2 for any follow-
up program requires modified or additional mitigation, Skeena will 
implement modified or additional mitigation. 

Estimated January 2026 with 
issuance of the Decision 
Statement 

End of decommissioning 
date, currently planned for 
2043 

2.7.4 if modified or additional mitigation measure(s) are 
required pursuant to condition 2.7.3, develop and 
implement these mitigation measure(s) as soon as 
feasible and monitor them pursuant to condition 
2.7.2. The Proponent shall notify the Agency in 
writing within 24 hours of any modified or additional 
mitigation measure being implemented. If the 
Proponent implements any additional or modified 
mitigation measure not previously submitted to the 
Agency pursuant to condition 2.6, the Proponent 
shall submit a detailed description of the measure(s) 
to the Agency within 7 days of their implementation; 
and 

If modified or additional mitigation is identified pursuant to condition 
2.7.3, Skeena will develop and implement these mitigation measure(s) as 
soon as feasible and monitor them pursuant to condition 2.7.2. 
 
Skeena will notify the Agency in writing within 24 hours of any modified or 
additional mitigation measure being implemented.  
 
If Skeena implements any additional or modified mitigation measure not 
previously submitted to IAAC pursuant to condition 2.6, Skeena will 
submit a detailed description of the measure(s) to the Agency within 7 
days of their implementation. 

Estimated January 2026 with 
issuance of the Decision 
Statement 

End of decommissioning 
date, currently planned for 
2043 

2.7.5 report all results of the follow-up program, including 
whether assessment predictions are accurate or 
mitigation measures are effective, or both as 
required in the follow-up program condition, to the 
Agency no later than 3 months following each 
reporting year during which the follow-up program is 
implemented and, subject to information determined 
pursuant to 2.4.3, to the parties being consulted 
during the development of the follow-up program. 

Skeena will report all results of each individual follow-up program, 
including whether assessment predictions are accurate or mitigation 
measures are effective, or both as required in the follow-up program 
condition, to the Agency no later than 3 months following each reporting 
year during which the follow-up program is implemented. The individual 
follow-up programs are described in the rows for conditions 3.3, 3.4, 3.5 
and 6.1. 
 
Skeena will also submit reporting on the follow-up programs to external 
parties as described in each follow-up program pursuant to condition 
2.4.3. 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

2.8 Where consultation with Indigenous groups is a 
requirement of a follow-up program, the Proponent 
shall discuss the follow-up program with each group 

Consultation is a requirement of the follow-up programs described in 
conditions 3.3, 3.4, 3.5, and 6.1. During consultation, Skeena will discuss 
the follow-up program with each group and shall determine, in 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 

As described in rows for 
conditions 3.3, 3.4, 3.5 and 
6.1 
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Condition # Decision Statement Condition Planned Activity to Fulfill Condition Requirements Estimated Commencement 
Month/Year 

Estimated Completion 
Month/Year 

and shall determine, in consultation with each group, 
opportunities for participation and resources 
required to support their participation in the 
implementation of the follow-up program, including 
the conduct of monitoring, the analysis and reporting 
of follow-up results and whether modified or 
additional mitigation measure(s) are required, as set 
out in condition 2.7.  

consultation with each group, opportunities for participation and 
resources required to support their participation in the implementation of 
the follow-up program, including the conduct of monitoring, the analysis 
and reporting of follow-up results and whether modified or additional 
mitigation measure(s) are required, as set out in condition 2.7. 

Annual Reporting 
2.9 The Proponent shall prepare an annual report for 

each reporting year that sets out: 
Skeena will provide IAAC with an annual report that contains information 
described in conditions 2.9.1 through 2.9.8.  
 
The report will include a plain language executive summary in both 
official languages and be submitted each year, no later than 3 months 
following the reporting year to which the annual report applies. 
 
The first reporting year for which Skeena prepares an annual report will 
start on the day the Minister of the Environment issues the Decision 
Statement pursuant to section 65(1) of the Impact Assessment Act. This 
date is expected to be in January 2026, therefore, the first year of 
construction will be 2026. The first annual report will be provided by no 
later than March 31, 2027.  

Estimated January 2026 with 
issuance of the Decision 
Statement 

No end date provided in 
condition.  

2.9.1 the activities undertaken by the Proponent to comply 
with each of the conditions set out in this document;  

2.9.2 how the Proponent complied with condition 2.1; 
2.9.3 for conditions set out in this document for which 

consultation is a requirement, how the Proponent 
considered any views and information that the 
Proponent received during or as a result of the 
consultation, including any Indigenous knowledge; 

2.9.4 the information referred to in conditions 2.4 for each 
follow-up program and any update to that 
information made pursuant to condition 2.5; 

2.9.5 a summary of the information reported pursuant to 
condition 2.7.5 for each follow-up program;  

2.9.6 for any condition where implementation is stated to 
be dependent in whole or in part upon technical 
and/or economic feasibility, and the Proponent has 
determined it is not technically and/or economically 
feasible, a justification for that determination; 

2.9.7 for any plan that is a requirement of a condition set 
out in this document, any update(s) to the plan that 
have been made during the reporting year; and 

2.9.8 any modified or additional mitigation measure 
implemented or proposed to be implemented by the 
Proponent, as determined pursuant to condition 2.7. 

2.10 The Proponent shall submit the annual report 
referred to in condition 2.9 to the Agency, including 
a plain language executive summary in both official 
languages, no later than 3 months following the 
reporting year to which the annual report applies. 
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Month/Year 

2.11 The first reporting year for which the Proponent shall 
prepare an annual report pursuant to condition 2.9 
shall start on the day the Minister of the 
Environment issues the Decision Statement 
pursuant to section 65(1) of the Impact Assessment 
Act.   

Information sharing 
2.12 The Proponent shall publish on the Internet, or any 

medium which is publicly available, the annual 
reports and the executive summaries referred to in 
conditions 2.9 and 2.10 the plan referred to in 
condition 7.2, the protocol referred to in condition 
5.1, the schedules referred to in conditions 2.17 and 
2.18, and any update or revision to the above 
documents, upon submission of these documents to 
the parties consulted for the respective conditions. 
The Proponent shall keep these documents publicly 
available for 25 years following the end of operation, 
or until the end of decommissioning of the 
Designated Project, whichever comes first. The 
Proponent shall notify the Agency and Indigenous 
groups of the availability of these documents within 
3 business days of their publication. 

Skeena has developed a website for the Eskay Creek Revitalization 
Project at: 
 
https://skeenaeskaycreek.com 
 
Skeena will publish the following on the website: 

- the annual reports and the executive summaries referred to in 
conditions 2.9 and 2.10  

- the plan referred to in condition 7.2,  
- the protocol referred to in condition 5.1,  
- the schedules referred to in conditions 2.17 and 2.18,  
- and any update or revision to the above documents, upon 

submission of these documents to the parties consulted for the 
respective conditions. 

 
Skeena will keep these documents publicly available for 25 years 
following the end of operation, or until the end of decommissioning of the 
Project, whichever comes first. Skeena will notify the Agency and 
Indigenous groups of the availability of these documents within 3 
business days of their publication. 

Currently underway Reclamation and Closure is 
currently planned to begin in 
2040. Decommissioning is 
planned to be complete in 
2043. 25 years following the 
end of operations will be 
2065.  

2.13 When the development of any plan is a requirement 
of a condition set out in this document, the 
Proponent shall submit the plan to the Agency prior 
to implementation unless otherwise required through 
the condition.  

The plan required by the conditions in this DS is the condition 7.2, 
accidents and malfunctions communication plan. Skeena will submit this 
plan to IAAC prior to implementation.  

Estimated January 2026 with 
issuance of the Decision 
Statement 

One year after the 
commencement of 
construction. The start of 
construction will be on or 
after February 2, 2026. 

2.14 The Proponent shall notify the Agency and 
Indigenous groups in writing no later than 30 days 
after the day on which there is any transfer of 
ownership, care, control or management of the 
Designated Project in whole or in part.  

If there is a transfer of ownership, care, control or management of the 
Project in whole or in part, Skeena will notify IAAC and Indigenous 
groups, no later than 30 days after the transfer, in writing.  

Estimated January 2026 with 
issuance of the Decision 
Statement 

No end date provided in 
condition.  

Change to the Designated Project 
2.15 If the Proponent is proposing to carry out the 

Designated Project in a manner other than 
If Skeena proposes to carry out the Designated Project in a manner other 
than described in Schedule 1 of the DS, Skeena will notify IAAC in writing 

No end date provided in 
condition.  
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described in Schedule 1 of the Decision Statement, 
the Proponent shall notify the Agency in writing in 
advance of carrying out the proposed activities. As 
part of the notification, the Proponent shall provide: 

in advance of carrying out the proposed activities. As part of the 
notification, Skeena will provide the information listed in conditions 
2.15.1, 2.15.2, 2.15.3 and 2.15.4. 
 
No changes to the Project in relation to Schedule 1 have been identified 
to date. 

Estimated January 2026 with 
issuance of the Decision 
Statement 

2.15.1 a description of the proposed change(s) to the 
Designated Project and the adverse federal effects 
that may result from the proposed change(s); 

2.15.2 any modified or additional measure to mitigate any 
adverse federal effects that may result from the 
proposed change(s) and any modified or additional 
follow-up requirement;  

2.15.3 an explanation of how, taking into account any 
modified or additional mitigation measure referred to 
in condition 2.15.2, the adverse federal effects that 
may result from the proposed change(s) may differ 
from the federal effects of the Designated Project 
identified during the impact assessment; and 

2.15.4 the results of consultation with Indigenous groups on 
the proposed changes, if the proposed changes may 
adversely affect those Indigenous groups.  

2.16 The Proponent shall provide to the Agency any 
additional information required by the Agency about 
the proposed change(s) referred to in condition 2.15, 
which may include the results of consultation with 
relevant authorities on the proposed change(s) and 
federal effects referred to in condition 2.15.1 and the 
modified or additional mitigation measures and 
follow-up requirements referred to in condition 
2.15.2. 

If IAAC requires Skeena to provide any additional information about 
proposed changes under condition 2.15, Skeena will provide the 
information, which may include the results of consultation with relevant 
authorities on the proposed change(s) and federal effects referred to in 
condition 2.15.1 and the modified or additional mitigation measures and 
follow-up requirements referred to in condition 2.15.2. 
 
No changes have been proposed under condition 2.15 to date and no 
information has been required by IAAC under condition 2.16 to date.  

Estimated January 2026 with 
issuance of the Decision 
Statement 

No end date provided in 
condition.  

Schedules 
2.17 The Proponent shall submit to the Agency and 

Indigenous groups a schedule for all conditions set 
out in this document no later than 30 days prior to 
the start of construction. This schedule shall detail 
all activities planned to fulfill each condition set out 
in this document and the commencement and 
estimated completion month(s) and year(s) for each 
of these activities. 

This document fulfills condition 2.17 to submit a schedule to IAAC and 
Indigenous groups a schedule for all conditions set out in the DS no later 
than 30 days prior to the start of construction. This document details all 
activities planned to fulfill each condition set out in this document and the 
commencement and estimated completion month(s) and year(s) for each 
of these activities. 

Submitted on January 5, 
2026. Start of construction is 
on or after February 2, 2026. 

Submitted on January 5, 
2026. Start of construction is 
on or after February 2, 2026. 

2.18 The Proponent shall submit to the Agency and 
Indigenous groups a schedule outlining all activities 
required to carry out all phases of the Designated 

Skeena will provide IAAC and Indigenous groups a schedule outlining all 
activities required to carry out all phases of the Designated Project no 
later than 30 days prior to the start of construction. The schedule will 

To be submitted on January 
5, 2026. Start of construction 

To be submitted on January 
5, 2026. Start of construction 
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Project no later than 30 days prior to the start of 
construction. The schedule shall indicate the 
commencement and estimated completion month(s) 
and year(s) and duration of each of these activities. 

indicate the commencement and estimated completion month(s) and 
year(s) and duration of each of these activities. 

is on or after February 2, 
2026. 

is on or after February 2, 
2026. 

2.19 The Proponent shall submit to the Agency and 
Indigenous groups in writing an update to schedules 
referred to in conditions 2.17 and 2.18 every year no 
later than 3 months after each reporting year, until 
completion of all activities referred to in each 
schedule. 

Each year, Skeena will provide an updated schedule for completion of 
conditions, and an updated schedule for all activities required to carry out 
the Project, until completion of all activities.  
 
Schedules will be proved by March 31 subsequent to each reporting 
year, starting in 2027 for the 2026 year.  

First reporting year is 2026. 
The first updated schedules 
will be provided by March 31, 
2027. 

Completion of all activities is 
planned for the end of 
decommissioning in 2043. 

Record Keeping 
2.20 The Proponent shall maintain all records relevant to 

the implementation of the conditions set out in this 
document. The Proponent shall retain the records 
and make them available to the Agency throughout 
construction and operation and for 25 years 
following the end of operation or until the end of 
decommissioning of the Designated Project, 
whichever comes first. The Proponent shall provide 
the aforementioned records to the Agency upon 
demand within a timeframe specified by the Agency. 

Skeena will maintain all records relevant to the implementation of the 
conditions set out in this document. Skeena will make those records 
available throughout construction and operation and for 25 years 
following the end of operation or until the end of decommissioning of the 
Project, whichever comes first. Skeena will provide the records to IAAC 
upon demand within a specified timeframe. 
 
No records have been requested by IAAC to date.  

Estimated January 2026 with 
issuance of the Decision 
Statement 

Reclamation and Closure is 
currently planned to begin in 
2040. Decommissioning is 
planned to be complete in 
2043. 25 years following the 
end of operations will be 
2065.  

2.21 The Proponent shall retain all records referred to in 
condition 2.20 at a facility in Canada and shall 
provide the address of the facility to the Agency. The 
Proponent shall notify the Agency at least 30 days 
prior to any change to the physical location of the 
facility where the records are retained and shall 
provide the address of the new location to the 
Agency.  

The records are kept digitally in SharePoint, a public cloud platform 
provided and managed by Microsoft and therefore do not have an 
address. 
 
If the location of the records changes, Skeena will notify IAAC at least 30 
days in advance. 

Estimated January 2026 with 
issuance of the Decision 
Statement 

Reclamation and Closure is 
currently planned to begin in 
2040. Decommissioning is 
planned to be complete in 
2043. 25 years following the 
end of operations will be 
2065.  

2.22 The Proponent shall notify the Agency of any 
change to the contact information of the Proponent 
included in this document as soon as feasible. 

Skeena will notify IAAC of any change to the primary contact information 
as soon as feasible. The current contact is: 
 
Karen Leven, VP Environment and Regulatory Affairs  
kleven@skeenagold.com  
Suite #2600 – 1133 Melville St, 
Vancouver, BC, V6E 4E5 Canada  
 

Estimated January 2026 with 
issuance of the Decision 
Statement 

No end date provided in 
condition.  

Fish and Fish Habitat 
3.1 The Proponent shall manage mine effluent before it 

is deposited into the receiving environments in a 
manner that is protective of fish and fish habitat. In 

Skeena will manage mine effluent before it is deposited into the receiving 
environments in a manner that is protective of fish and fish habitat. 
 

Plans are complete and will 
be submitted to IAAC and 
ECCC in January 2026. 

Through all phases.  
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doing so, the Proponent shall identify and implement 
measures during all phases, to minimize acid 
generation and metal leaching within the Designated 
project area, including from mine waste, stockpiled 
ore, mine water treatment plant sludge, exposed pit 
walls and pit benches, and to limit seepage from the 
Tom MacKay Storage Facility, Mine Rock Storage 
Area, ore stockpiles, South pit and North pit. The 
Proponent shall provide these measures to the 
Agency and Environment and Climate Change 
Canada prior to their implementation. 

Skeena has identified measures in the following plans for the following 
requirements: 
 

- to minimize acid generation and metal leaching within the 
Designated project area, including from mine waste, stockpiled 
ore, water treatment sludge, exposed pit walls and pit benches: 
Metal Leaching and Acid Rock Drainage (ML/ARD) Management 
Plan for the Eskay Creek Revitalization Project, prepared by 
Lorax Environmental Services, required under the M-197 Permit. 

- To limit seepage from the Tom MacKay Storage Facility, Mine 
Rock Storage Area, ore stockpiles, South pit and North pit: Mine 
Site Water and Discharge Monitoring and Management Plan 
prepared by Lorax and Knight Piesold, required under the M-197 
Permit.  

These measures will be implemented during all phases. The measures 
will be provided, in the referenced plans, to IAAC and ECCC prior to their 
implementation.  

3.2 The Proponent shall manage contact water to mitigate effects on fish and fish habitat. In doing so, the Proponent shall: 
  

  
  

3.2.1 collect contact water including seepage from the 
Designated Project area during all phases of the 
Designated Project and treat it, as necessary to 
meet the predictions of the impact assessment, prior 
to release into the receiving environment. In doing 
so, the Proponent shall keep water quality aligned 
with the predictions identified in Chapter 15 of the 
Application;  

Skeena will collect contact water including seepage from the Project area 
during all phases of the Project and treat it, as necessary to meet the 
predictions of the impact assessment, prior to release into the receiving 
environment. In doing so, Skeena will keep water quality aligned with the 
predictions identified in Chapter 15 of the Application.  

The start of construction is 
expected to be on or after 
February 2, 2026. 

Through all phases.  

3.2.2 identify, prior to construction and in consultation with 
Environment and Climate Change Canada, 
Indigenous groups and other relevant authorities, 
technically and economically feasible measures and 
their implementation timing to manage contact water 
from the Tom MacKay Storage Facility and North 
Pit. The Proponent shall provide these measures to 
the Agency prior to construction and implement 
them according to the timing identified. In doing so, 
the Proponent shall give preference to identifying 
and implementing source control measures during 
construction and operation, including source control 

Skeena has identified technically and economically feasible measures 
and their implementation timing to manage contact water from the Tom 
MacKay Storage Facility and North Pit. These measures were identified 
in the Mine Site Water and Discharge Monitoring and Management Plan, 
which was sent for consultation with Environment and Climate Change 
Canada and Indigenous groups on January 5, 2025. The plan will be 
submitted to IAAC prior to the start of construction. The plan will be 
updated following consultation prior to the start of construction activities 
that require the management of contact water. 
 
The plan will be implemented according to the timing in the plan.  
 

The measures have been 
identified, consulted on in 
January 2026 and will be 
submitted to IAAC. They will 
be implemented through all 
phases.  

Through all phases.  
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measures identified in Technical Memo 148 of the 
Application; 

Skeena has given preference to identifying and implementing source 
control measures during construction and operation, including source 
control measures identified in Technical Memo 148 of the Application.  

3.2.3 review the measures identified pursuant to condition 
3.2.2 prior to operation and at a frequency thereafter 
determined in consultation with the parties consulted 
in condition 3.2.2 and update the measures, as 
necessary, with any additional economically and 
technically feasible measures. The Proponent shall 
submit any updates to the Agency and the parties 
consulted as soon as feasible. As part of these 
updates, the Proponent shall include: 

Skeena will review the plans developed to meet condition 3.2.2 prior to 
operation and at a frequency thereafter determined in consultation with 
the parties consulted in condition 3.2.2.  
 
The measures will be updated, if necessary, with any additional 
economically and technically feasible measures. Skeena will submit any 
updates to the Agency and the parties consulted as soon as feasible. 
The updates will include the information required by conditions 3.2.3.1 
through 3.2.3.3.  

The start of operations is 
planned for July 2027. 
Skeena will review the 
measures prior to this date in 
consultation with consulted 
parties.  
 
Prior to operations, Skeena 
will discuss the frequency of 
subsequent updates with 
consulted parties.  

Through all phases.  

3.2.3.1 a description of the updated measures identified and 
their implementation timing; 

3.2.3.2 an explanation of how the Proponent considered 
emerging technologies and practices at a sufficiently 
advanced stage of technological development to 
become technically and economically feasible over 
the lifetime of the Designated Project; and 

3.2.3.3 when and/or whether the Proponent will be able to 
replace active treatment of contact water with 
passive treatment such that water quality aligns with 
the predictions identified in Chapter 15 of the 
Application during the post-closure phase. 

3.3 The Proponent shall develop, within 3 months of the 
start of construction and in consultation with 
Indigenous groups, Fisheries and Oceans Canada, 
Environment and Climate Change Canada and any 
other relevant authorities, and implement, during all 
phases of the Designated Project, a follow-up 
program with respect to adverse federal effects on 
fish and fish habitat from changes to surface water 
quantity. As part of the follow-up program, the 
Proponent shall: 

Skeena is developing a follow-up program with respect to adverse 
federal effects on fish and fish habitat from changes to surface water 
quantity. This is provided in the Surface Water Monitoring Program.  
 
Skeena will conduct consultation on the Surface Water Monitoring 
Program with Indigenous groups, Fisheries and Oceans Canada, 
Environment and Climate Change Canada and any other relevant 
authorities, beginning in February 2026.  

Program development is 
underway. Skeena will 
finalize the program for 
implementation by 3 months 
after the start of construction. 
The start of construction is 
planned for on, or after 
February 2, 2026.  

Through all phases.  

3.3.1 monitor, beginning prior to construction and 
continuing year-round through decommissioning, 
continuous surface water flows and levels in the 
receiving environment at the monitoring locations 
TC-0.99, KC-3.33, KC-2.00 and at locations in 
Eskay Creek, Coulter Creek and the Unuk River. 

Skeena has begun monitoring continuous surface water flows and levels 
in the receiving environment at the monitoring locations TC-0.99, KC-
3.33, KC-2.00 and at locations in Eskay Creek and Coulter Creek. This 
program will continue year-round through decommissioning.  
 
 

TC-0.99, KC-3.33 and KC-
2.00 are ongoing; Eskay 
Creek and Coulter Creek 
locations will commence in 
January 2026. 

Decommissioning is 
expected to be complete in 
2043. 
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Using the data collected through monitoring, 
calculate: 

Skeena will conduct the calculations listed in 3.3.1.1 and 3.3.1.2 at the 
frequencies listed. 

3.3.1.1 the mean annual discharge, mean monthly 
discharge and 7-day low flow; and 

3.3.1.2 the monthly cumulative discharge at all discharge 
points from the mine site to the receiving 
environment and the monthly cumulative water 
withdrawal from all water intakes; 

3.3.2 recalibrate the relevant hydrologic models every five 
years using the data collected pursuant to condition 
3.3.1, beginning December 1, 2027; 

Skeena will recalibrate the relevant hydrologic models every five years 
using the data collected pursuant to condition 3.3.1, beginning December 
1, 2027. 
 
The recalibration will include a comparison of the discharges calculated 
from monitoring data pursuant to condition 3.3.1.1 to the equivalent 
discharges calculated by the recalibrated hydrologic models pursuant to 
condition 3.3.2. The results will be compared to results of the previous 
iteration of the models to calculate the rate of change. 

December 2027 Decommissioning is 
expected to be complete in 
2043. 

3.3.2.1 compare the discharges calculated from monitoring 
data pursuant to condition 3.3.1.1 to the equivalent 
discharges calculated by the recalibrated hydrologic 
models pursuant to condition 3.3.2 

3.3.2.2 compare the results of the previous iteration of the 
models to calculate the rate of change;  

3.3.3 if the results of monitoring pursuant to condition 
3.3.1 or modelling pursuant to condition 3.3.2 show 
a change that is likely to result in an increase in 
adverse federal effects on fish and fish habitat 
compared to predictions made during the impact 
assessment, implement modified or additional 
mitigation measures; and 

If the results of monitoring required by condition 3.3.1 or the modeling 
required by condition 3.3.2 show a change that is likely to result in an 
increase in adverse federal effects on fish and fish habitat compared to 
predictions made during the impact assessment, Skeena will implement 
modified or additional mitigation measures.  

TC-0.99, KC-3.33 and KC-
2.00 are ongoing; Eskay 
Creek and Coulter Creek 
locations will commence in 
January 2026. 

Decommissioning is 
expected to be complete in 
2043. 

3.3.4 report the results of the monitoring pursuant to 
condition 3.3.1 and the modelling pursuant to 
condition 3.3.2 to the parties consulted in the 
development of this program. 

Skeena will report the results of monitoring required by condition 3.3.1, 
and the results of modelling required by condition 3.3.2 to Indigenous 
groups, Fisheries and Oceans Canada, Environment and Climate 
Change Canada.  

Annual reporting of 3.3.1 
monitoring results will be 
completed according to 
condition 2.7.5 no later than 
3 months following each 
reporting year. The first 
reporting year is 2026. 
 
The condition 3.3.2 model 
recalibration will be provided 
every 5 years after 
completion, beginning in 
2028 for the 2027 reporting 
year. 

Decommissioning is 
expected to be complete in 
2043. 

3.4 The Proponent shall develop, within 3 months of the 
start of construction and in consultation with 
Indigenous groups, Fisheries and Oceans Canada, 

Skeena is developing a follow-up program with respect to adverse 
federal effects on fish and fish habitat from changes to surface water 

Program development is 
underway. Skeena will 
finalize the program for 

Through all phases.  
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Environment and Climate Change Canada and any 
other relevant authorities, and implement, during all 
phases of the Designated Project, a follow-up 
program with respect to adverse federal effects on 
fish and fish habitat from changes in surface water 
quality. As part of the follow-up program, the 
Proponent shall: 

quality. This is provided in the Surface Water Monitoring Program and 
the Aquatics Effects Monitoring Program. 
 
Skeena will conduct consultation on the programs with Indigenous 
groups, Fisheries and Oceans Canada, Environment and Climate 
Change Canada and any other relevant authorities, beginning in 
February 2026.  

implementation by 3 months 
after the start of construction. 
The start of construction is 
planned for on, or after 
February 2, 2026.  

3.4.1 monitor selenium in periphyton, aquatic 
invertebrates, and fish;  

Skeena will monitor selenium in periphyton, aquatic invertebrates, and 
fish. This is described in the Aquatics Effects Monitoring Program. 

Program development is 
underway. Skeena will 
finalize the program for 
implementation by 3 months 
after the start of construction. 
The start of construction is 
planned for on, or after 
February 2, 2026.  

Through all phases.  

3.4.2 monitor surface water quality in the receiving 
environment at the monitoring locations identified in 
Table 15.5-9 of the Application and any additional 
monitoring locations identified through updated 
surface water quality modelling pursuant to condition 
3.4.3; and 

Skeena has begun monitoring surface water quality in the receiving 
environment at the monitoring locations identified in Table 15.5-9 of the 
Application.  
 
 

January 2026 Through all phases.  

3.4.3 if monitoring pursuant to conditions 3.3.1 and 3.4.2 
shows an increase in adverse effects to surface 
water quality or quantity compared to predictions 
made during the impact assessment, update surface 
water quality modelling and effects predictions with 
the results of monitoring data and modelling 
pursuant to conditions 3.3.1, 3.3.2 and 3.5.6 and 
implement modified or additional mitigation 
measures. 

If monitoring required under conditions 3.3.1 and 3.4.2 for surface water 
quality and quantity shows an increase in adverse effects to surface 
water quality or quantity compared to predictions made during the impact 
assessment, Skeena will update surface water quality modelling and 
effects predictions with the results of monitoring data and modelling 
pursuant to conditions 3.3.1, 3.3.2 and 3.5.6 and implement modified or 
additional mitigation measures.  

January 2026 Through all phases.  

3.5 The Proponent shall develop, within 6 months of the 
start of construction and in consultation with 
Indigenous groups, Fisheries and Oceans Canada, 
Environment and Climate Change Canada and any 
other relevant authorities, and implement, during all 
phases of the Designated Project, a follow-up 
program with respect to adverse federal effects on 
fish and fish habitat from changes to groundwater 
quality and quantity. As part of the follow-up 
program, the Proponent shall: 

Skeena is developing a follow-up program with respect to adverse 
federal effects on fish and fish habitat from changes to groundwater 
quality and quantity. The program will be developed in consultation with 
Indigenous groups, Fisheries and Oceans Canada, Environment and 
Climate Change Canada and any other relevant authorities. 
Implementation of the program will begin within 6 months of the start of 
construction.  

Consultation is expected to 
begin February 2026. The 
start of construction is on or 
after February 2, 2026.  

Through all phases.  
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3.5.1 map fault zones and preferential flow pathways for 
groundwater prior to construction; 

Skeena has mapped fault zones and preferential flow pathways for 
groundwater. The most recent information will be provided in the 2025 
Site Investigation (SI) Data Report to be published in Q1 2026. Previous 
mapping was included in the Hydrogeological Characterization and Mine 
Water Inflow and Control Eskay Creek Mine (Golder 1998), Tom MacKay 
Storage Facility Dam Characterization Report for the Eskay Creek 
Revitalization Project (KP 2025), and in work conducted by the BC 
Geological Survey. Additional mapping will occur as foundations are 
stripped in preparation for construction.  

Monitoring initiated prior to 
construction (commenced 
Summer 2023). The most 
recent SI began in June 
2025. 

Q1 2026 for mapping 
conducted prior to 
construction 

3.5.2 if mapping pursuant to condition 3.5.1 identifies fault 
zones and flow pathways not already included in 
groundwater modelling, where resulting seepage 
would likely result in adverse effects to groundwater 
or consequentially change the predictions of the 
model, update or develop a relevant model with this 
information;  

The mapping pursuant to condition 3.5.1 conducted in 2025 did not 
identify fault zones and preferential flow paths which were not already 
included in the groundwater modelling. 

Commencement June 2025  Q1 2026 

3.5.3 map and quantify seepage, including from the Tom 
Mackay Storage Facility, through hydrogeological 
studies to verify the accuracy of the impact 
assessment and provide the studies to the parties 
consulted; 

Skeena will map and quantify seepage, including from the Tom Mackay 
Storage Facility, through hydrogeological studies to verify the accuracy of 
the impact assessment. This will be described in the program provided 
under condition 3.5. Skeena will provide the studies to the parties 
consulted in Q1 2027. 

This study will be 
commencing in Q2 2026.  

Through all phases, with 
2026 results being provided 
to consulted parties in Q1 
2027.  

3.5.4 if the results of the hydrogeological studies pursuant 
to condition 3.5.3 indicate seepage in excess of the 
predictions identified in the Application, implement 
additional or modified mitigation measures; 

If the results of the hydrogeological studies pursuant to condition 3.5.3 
indicate seepage in excess of the predictions identified in the Application, 
Skeena will implement additional or modified mitigation measures. 

This study will be 
commencing in Q2 2026.  

Through all phases, with 
2026 results being provided 
to consulted parties in Q1 
2027. 

3.5.5 monitor groundwater quality upgradient, 
downgradient and cross-gradient from contact water 
sources where seepage may occur, including the 
Tom MacKay Storage Facility, Mine Rock Storage 
Area, ore stockpiles, South pit and North pit; and  

As part of the Groundwater Instrumentation, Monitoring, and Adaptive 
Management Plan, Skeena will monitor groundwater quality upgradient, 
downgradient and cross-gradient from contact water sources where 
seepage may occur, including the Tom MacKay Storage Facility, Mine 
Rock Storage Area, ore stockpiles, South pit and North pit. 

Commenced Summer 2023 
for baseline monitoring 

Through all phases.  

3.5.6 if monitoring pursuant to condition 3.5.5 shows an 
increase in adverse effects to groundwater quality or 
quantity compared to predictions made during the 
impact assessment, update groundwater modelling 
and effects predictions with the results of monitoring 
data pursuant to condition 3.3.1 and modelling 
pursuant to conditions 3.3.2 and 3.5.2, and 
implement modified or additional mitigation 
measures. 
  

If monitoring pursuant to condition 3.5.5 shows an increase in adverse 
effects to groundwater quality or quantity compared to predictions made 
during the impact assessment, Skeena will update groundwater 
modelling and effects predictions with the results of monitoring data 
pursuant to condition 3.3.1 and modelling pursuant to conditions 3.3.2 
and 3.5.2, and implement modified or additional mitigation measures.  

Program has already 
commenced in existing 
monitoring infrastructure.  

Through all phases.  

Migratory birds 
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4.1 The Proponent shall carry out the Designated 
Project in a manner that protects migratory birds and 
avoids capturing, killing, taking, injuring or harassing 
migratory birds or destroying, taking or disturbing 
their eggs, or damaging, destroying, removing or 
disturbing nests and residences protected under the 
Migratory Birds Convention Act, 1994 and its 
regulations or the Species at Risk Act or both, while 
taking into account Environment and Climate 
Change Canada’s Guidelines to avoid harm to 
migratory birds. 

Skeena will carry out the Project in a manner that protects migratory 
birds and avoids capturing, killing, taking, injuring or harassing migratory 
birds or destroying, taking or disturbing their eggs, or damaging, 
destroying, removing or disturbing nests and residences protected under 
the Migratory Birds Convention Act, 1994 and its regulations or the 
Species at Risk Act or both, while taking into account Environment and 
Climate Change Canada’s Guidelines to avoid harm to migratory birds. 

Estimated January 2026 with 
issuance of the Decision 
Statement 

Through all phases.  

Current use of lands and resources for traditional purposes 
5.1 The Proponent shall develop, prior to construction 

and in consultation with Indigenous groups, and 
implement during all phases of the Designated 
Project, a protocol for receiving and addressing 
complaints related to the effects of Designated 
Project activities, including complaints related to 
noise, light and dust generation and access changes 
on the current use of lands and resources for 
traditional purposes. The Proponent shall provide 
the protocol to the Agency and Indigenous groups 
prior to construction and make the protocol publicly 
available online. As part of the protocol the 
Proponent shall: 

Skeena has developed a public protocol for receiving and addressing 
complaints related to the effects of Project activities, including complaints 
related to noise, light and dust generation and access changes on the 
current use of lands and resources for traditional purposes. The protocol 
will be developed prior to construction as part of the Socio-economic 
Management Plan (SEMP) and developed in consultation with 
Indigenous groups. The protocol will be implemented during all phases. 
 
The protocol will be provided to IAAC and Indigenous groups prior to the 
start of construction as part of the SEMP and posted on the Project 
website at: 
 
https://skeenaeskaycreek.com 
 

Protocol development is 
underway and in 
consultation. It is expected to 
be made publicly available in 
February 2026.  

Through all phases.  

5.1.1 document and respond to complaint(s) in a timely 
manner and demonstrate how issues have been 
addressed, including through the implementation of 
modified or additional measures; and 

As per the protocol, Skeena will document and respond to complaint(s) in 
a timely manner and demonstrate how issues have been addressed, 
including through the implementation of modified or additional measures 
and acknowledge receipt of any complaints within 48 hours where 
contact information is provided.  

Protocol development is 
underway and in 
consultation. It is expected to 
be made publicly available in 
February 2026.  

Through all phases.  

5.1.2 acknowledge receipt of any complaints within 48 
hours. 

Health and socio-economic conditions of Indigenous peoples 
6.1 The Proponent shall develop, prior to construction 

and in consultation with Indigenous groups, Health 
Canada, Environment and Climate Change Canada 
and any other relevant authorities, and implement a 
follow-up program with respect to adverse federal 
effects from the Designated Project on air quality, 
soil, surface water and country foods as it relates to 
the health of Indigenous peoples, taking into 

Skeena has developed a follow-up program with respect to adverse 
federal effects from the Designated Project on air quality, soil, surface 
water and country foods as it relates to the health of Indigenous peoples, 
taking into account available Indigenous knowledge provided by 
Indigenous groups related to current use of lands and resources for 
traditional purposes. This program is provided in the Human Health 
Management and Monitoring Plan (HHMMP). The HHMMP is under 

HHMMP development is 
underway and in 
consultation. It will be 
completed prior to the start of 
construction.  

Through all phases.  
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account available Indigenous knowledge provided 
by Indigenous groups related to current use of lands 
and resources for traditional purposes. As part of the 
implementation of the follow-up program, the 
Proponent shall:  

development prior to construction in consultation with Indigenous groups, 
Health Canada, Environment and Climate Change Canada.  
 
The program will be implemented through the phases as described in the 
HHMMP.  

6.1.1 identify, in consultation with Indigenous groups, the 
species of fish, vegetation and wildlife consumed as 
country foods that may be adversely affected by the 
Designated Project and the locations where these 
species shall be monitored; 

Skeena identified, in consultation with Indigenous groups, the species of 
fish, vegetation and wildlife consumed as country foods that may be 
adversely affected by the Project and the locations where these species 
shall be monitored through development of the Human Health Risk 
Assessment (HHRA) for the Application and the HHMMP.  

Completed as part of 
HHMMP 

Completed as part of 
HHMMP 

6.1.2 monitor, beginning prior to the start of construction 
activities that could contaminate country foods 
identified in condition 6.1.1 and continuing through 
post closure, contaminants of potential concern, 
including arsenic, antimony, cadmium, chromium, 
iron, lead, manganese, mercury, molybdenum, 
nickel, selenium, and zinc, in the species and at the 
locations identified pursuant to condition 6.4.1. In 
doing so, the Proponent shall co-locate soil sample 
sites with vegetation samples sites and co-locate 
water sample sites with fish samples sites; 

Skeena will monitor contaminants of potential concern, including arsenic, 
antimony, cadmium, chromium, iron, lead, manganese, mercury, 
molybdenum, nickel, selenium, and zinc, in the species and at the 
locations identified pursuant to condition 6.4.1. Monitoring is underway 
and will continue through post-closure.  
 
The soil sample sites have been co-located with vegetation samples sites 
and the water sample sites have been co-located with fish samples sites. 

Monitoring is underway. Through all phases.  

6.1.3 monitor, during the first year of construction, 
inorganic arsenic and methylmercury. Continue 
monitoring through post-closure, unless monitoring 
results indicate no further monitoring is required, in 
consultation with relevant authorities;  

Skeena will monitor inorganic arsenic and methylmercury in fish during 
the first year of construction. Skeena will determine in consultation with 
relevant authorities whether additional monitoring is required beyond the 
first year of construction. 

Monitoring is planned for 
summer 2026 in line with 
AEMP. 

The first year of construction 
is 2026 and results will be 
available in 2027. The 
program will continue as 
determined by Skeena’s QPs 
in consultation with relevant 
authorities. 

6.1.4 monitor, throughout construction and operation, 
ambient air concentrations of NO2, PM10 and 
PM2.5; and 

Skeena will monitor ambient air concentrations of NO2, PM10 and PM2.5 
throughout construction and operations.  

The start of construction is 
on or after February 2, 2026. 

Operations is planned to 
conclude in 2040. 

6.1.5 if the monitoring results referred to in conditions 
6.1.2 and 6.1.3 exceed predicted levels in the 
Application or thresholds of appropriate guidelines 
and standards, modify or implement additional 
mitigation measures pursuant to condition 2.7, and 
update the human health risk assessment in the 
Application. The Proponent shall submit any 
updates to the human health risk assessment to the 
Agency and relevant authorities.  

If the monitoring results referred to in conditions 6.1.2 and 6.1.3 exceed 
predicted levels in the Application or thresholds of appropriate guidelines 
and standards, Skeena will modify or implement additional mitigation 
measures pursuant to condition 2.7, and update the HHRA. Skeena will 
submit any updates to the HHRA to IAAC and relevant authorities.  

Monitoring is underway. Through all phases.  

Accidents and malfunctions 
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7.1 In the event of an accident or malfunction with the 
potential to cause adverse federal effects, the 
Proponent shall submit a written report to the 
Agency no later than 60 days after the day on which 
the accident or malfunction occurred. The written 
report shall include: 

In the event of an accident or malfunction with the potential to cause 
adverse federal effects, Skeena will submit a written report to the Agency 
no later than 60 days after the day on which the accident or malfunction 
occurred. The written report will include the information required by 
bullets 7.1.1 through 7.1.5.  
 
No accidents or malfunctions with the potential to cause adverse federal 
effects have occurred to date. 

Estimated January 2026 with 
issuance of the Decision 
Statement 

Through all phases.  

7.1.1 a detailed description of the accident or malfunction 
and of its adverse federal effects; 

7.1.2  a description of the measures that were taken by 
the Proponent to mitigate the adverse federal effects 
caused by the accident or malfunction; 

7.1.3 any view from Indigenous groups and advice from 
relevant authorities received with respect to the 
accident or malfunction, its adverse federal effects 
and the measures taken by the Proponent to 
mitigate these adverse federal effects; 

7.1.4 a description of any residual adverse federal effects 
and of any modified or additional measure required 
by the Proponent to mitigate or monitor residual 
adverse federal effects; and 

7.1.5 a description of any changes made to avoid a 
subsequent occurrence of the accident or 
malfunction. 

7.2 The Proponent shall develop, within the first year of 
construction and in consultation with Indigenous 
groups, and implement an accidents and 
malfunctions communication plan for Indigenous 
groups in relation to the Designated Project. The 
Proponent shall keep the plan up to date during all 
phases of the Designated Project and shall include 
in the plan: 

Skeena will develop and implement an accidents and malfunctions 
communication plan for Indigenous groups in relation to the Project. The 
communication plan will be developed by one year after the start of 
construction and developed in consultation with Indigenous groups.  
 
Skeena will keep the plan up to date during the Project and will include 
the information required by conditions 7.2.1 through 7.2.5 in the plan.  

The plan will be implemented 
by one year after the start of 
construction, which is 
planned on or after February 
2, 2026.  

Through all phases.  

7.2.1 the types of accidents and malfunctions requiring 
the Proponent to notify each Indigenous group; 

7.2.2 the timing of notification for the accident or 
malfunction; 

7.2.3 the details to be shared of any accident or 
malfunction that occurs; 

7.2.4 the manner by which Indigenous groups shall be 
notified by the Proponent of an accident or 
malfunction and of any opportunity for the 
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Indigenous groups to assist in the response to the 
accident; and 

7.2.5 the names and contact information of the Proponent 
and Indigenous group representatives for the 
purposes of notification pursuant to condition 7.2.1. 

 


