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Version 1

Eskay Creek Revitalization Project - Schedule of Activities

Operation Start
Date

05-Jan-26

Operational
Duration

1 [Process Plant Feb 2026 Jan 2027 14 months Q1/Q2 2027 Life of Mine
2 |Laydown pad, pebble crushing plant, and feed conveyors Apr 2026 Dec 2026 10 months Q1/Q2 2027 Life of Mine
3 [Primary Grinding SMP Feb 2026 Oct 2026 11 months Q1/Q22027 Life of Mine
4 [Tailings pipeline Mar 2026 Dec 2026 9 months Apr 2027 n/a

5 [Connection to existing transmission line and substation n/a n/a n/a Mar 2026 Life of Mine
6 |Mining commences n/a n/a n/a Mar 2026 Life of Mine
7 [Mine Water Treatment Plant Stage 2 May 2026 Oct 2026 5 months Q42026 Life of Mine
8 [Run-of-Mine Pad May 2026 Oct 2027 17 months Oct 2027 Life of Mine
9 [TMSF Stage 1 - North Starter Dam Embankment Jun 2026 Oct 2026 5 months Q42026 Life of Mine
10 |TMSF Haul Road n/a n/a n/a Q4 2026 Life of Mine
11 [Coarse ore stockpile and conveyor earthworks Apr 2026 Aug 2026 4 months n/a n/a

12 |Ore stockpiling commences n/a n/a n/a Jul 2026 10 years
13 [Use of KM46 Permanent Campl n/a n/a n/a Aug 2026 Life of Mine
14 |Permanent Power Energization n/a n/a n/a Q32026 Life of Mine
15 [PAG rock deposition n/a n/a n/a Oct 2026 10years
16 [Temporary truck shop Jun 2026 Sep 2026 4 months Oct 2026 Life of Mine
17 |Plant workshop and storage Jun 2026 Nov 2026 6 months n/a Life of Mine
18 |Reagent storage Jun 2026 Nov 2026 5 months n/a Life of Mine
19 [Propane storage Jun 2026 Sep 2026 4 months n/a Life of Mine
20 [Snow Management Area Channel and Road Sep 2026 Sep 2026 1 month Oct 2027 Life of Mine
21 |Reclaim Barge Jun Feb 7 Months Q1/Q2 2027 Life of Mine
22 |Mechanical Complete n/a Mar 2027 n/a Q1/Q2 2027 Life of Mine
23 |Truck scale Mar 2027 Apr 2027 2 months May 2027 Life of Mine
9 [TMSF Stage 2 - North Dam Embankment Jun 2027 Oct 2027 5 months Q42027 Life of Mine
24 |Tailings deposition commences n/a n/a n/a Apr 2027 12 years
25 |Upper Mine Rock Storage Area (MRSA) Sep 2027 2036 108 months Sept 2027 9years
26 |Mine Rock Storage Area Collection Pond Overflow Sump Jun 2027 Sep 2027 3 months Oct 2027 5years
27 |South Dam Haul Road/Pipe Bench Jun 2027 Nov 2027 6 months Nov 2027 Life of Mine
28 |Commissioning Dec 2026 Mar 2027 4 months Mar 2027 Life of Mine
29 |First Concentrate n/a n/a n/a April 2027 n/a

30 |Commercial Production Start n/a n/a n/a Jul 2027 Life of Mine
35 [MWTP Stage 3 commissioning and water treatment Jun 2027 Dec 2028 19 months Jan 2029 Life of Mine
31 |TMSF Dam Raise - Stage 3 - South Dam Embankment Jun 2028 Oct 2028 5 months n/a Life of Mine
31 [TMSF Dam Raise - Stage 3 - North Dam Embankment Jun 2029 Oct 2029 5 months n/a Life of Mine
32 |TMSF Dam Raise - Stage 4 - South Dam Embankment Jun 2030 Oct 2030 5 months n/a Life of Mine
32 [TMSF Dam Raise - Stage 4 - North Dam Embankment Jun 2031 Oct 2031 5 months n/a Life of Mine
33 |TMSF Dam Raise - Stage 5 - South Dam Embankment Jun 2032 Oct 2032 5 months n/a Life of Mine
33 [TMSF Dam Raise - Stage 5 - North Dam Embankment Jun 2033 Oct 2033 5 months n/a Life of Mine
34 |TMSF Dam Raise - Stage 6 - South Dam Embankment Jun 2035 Oct 2035 5 months n/a Life of Mine
34 [TMSF Dam Raise - Stage 6 - North Dam Embankment Jun 2036 Oct 2036 5 months n/a Life of Mine
36 |Progressive Reclamation of MRSA n/a n/a n/a 2037-2039 2years

Active reclamation and closure, including dismantling and removal of

37 [facilities, reclamation cover placement, and revegetation n/a n/a n/a 2040-2024 3years
38 [Active water treatment; post-closure monitoring n/a n/a n/a >2043 TBD

Notes

1.KM46 camp was permitted ahead of the Revitalization Project, therefore construction is not a component in the Certified Project Description.




